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ACCELERATE THE IMPACT
OF SUSTAINABLE MOBILITY
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With more than a million of our trucks and buses on the By developing new electric solutions and high-efficiency
move across North America today, the commercial vehicles engines and powertrains, we’re working closely with our
and services we offer drive life forward for many. From partners, dealers and customers to close the gap between
feeding the planet and powering industry to delivering vital  today and the cleaner, safer world we all deserve.

medical goods and ensuring children get to school safely,

our innovations and dedication have driven progress

on a massive scale. And we’re not done yet.
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WE RUN DIFFERENTLY
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Our story begins nearly two centuries ago with an No matter how gre ey, e it with a bring-
invention that would change the landscape of agriculture it-on mindset. Fro dt icians to

and industry forever. From that moment, a spark ignited marke d man re a unique spirit of

our journey, leading us to today — an enterprise of 15,000 colla a drive to move ﬂ)&ward and make it
people, gearing up to help push the industry forward once count — at home and around the world.
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EXECUTIVE BOARD
AS OF JANUARY 2026

Mathias Carlbaum
President & CEO

Gabriel Duarte-Urrutia Dan Kayser
EVP & Chief Human Resources EVP, Commercial Operations
Officer
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Stefan Palmgren

EVP, Production & Logistics

Samara Strycker
EVP & Chief Financial Officer

EVP, Service Solutions
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INTERNATIONAL
FACTS

Core business: Class 6-8 trucks and buses
in the U.S. and Canada.

Largest dealer and service network
in North America.?

Primary business operations in
the U.S., Canada and Mexico.

41% of all school buses in the U.S. and Canada on the
road today are our IC Bus® brand

19% of U.S. and Canada Class 6 through 8
vehicles on the road today are an International®
truck

NO. 1

N° 1 brand in school buses &

NO. 2

N° 2 brand in Class 6/7 &

NO. 4

N° 4 brand in Class 8 &

90,562

Total unit sales 2024

13,459

Number of employees worldwide ¢

A. Includingservice partnership with Love’s Travel Stop and Speedco.
B. Based on reported 2024 vehicles in operation by OEM. School buses include Classes B,C and D.
C. AllInternationalsalaried and hourly employees, August 2025

A
v

M3IINGIAO ANVAIN 0D

920T

TVYNOLLVNYILINI OL AYVL1314d O¥d ANV 1VLLNIAIIN 0D



OPERATIONAL FOOTPRINT

REFLECTS OUR NORTH AMERICAN FOCUS

Rochester Hills
Zero Emissions R&D Center
Detroit, M|

Corporate Headquarters
Lisle, IL

Tulsa Bus Plant
Tulsa, OK

San Antonio Manufacturing Plant

Advanced Technology Center
San Antonio, TX

Escobedo Assembly Plant
Escobedo R&D Center
Escobedo, MX

Proving Grounds
New Carlisle, IN

Springfield Assembly Plant
Springfield, OH

C

Huntsville Powertrain Plant
Huntsville, AL

LATAM Main Office
Mexico City, MX
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& BUS DIVISION OF VOLKSWAGEN AG

Bringing together
our global capabilities

IA /m /4} INTERNATIONAL /

— 400+ years of engineering and
manufacturing excellence

— Leadership in innovative technologies
across global markets

— Leveraging economies of scale, development
resources and industry best practices

Truck
Bus

@

[ @ @ @ @ ® >
Sep 2016 Mar 2017 Jul 2021 Mar 2022 2023 Sep 2024

TRATON (Volkswagen Truck  Strategic alliance begins TRATON acquisition of International unveils International S13 Company becomes

and Bus) announces alliance International completes new strategy Integrated Powertrain International Motors,

with International
(then Navistar)

production begins

sunsets Navistar name
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INTERNATIONAL
OPTIMIZE COST EFFI

Modularization

Reducing complexity
through collaboration

g

L
//
Shared R&D

Integrating lead-brand
technologies

s

2

bbal purchasing scale

Transitioning effective
component spend
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OUR STRATEGY
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CONFIDENTIAL AND PROPRIETARY TO INTERNATIONAL
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THE INTERNATIONAL FOUR-PILLAR CORPORATE STRATEGY

Foundation for o
Future

oo betser
ot arfon
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We’re building the road to what comes next. That
means investing smartly in new technology and
business models to anticipate the demands coming
our way, while also creating business models that
make sense for our customers’ realities.

Sustainable
Impact

The transportation sector accounts for a significant
percentage of total emissions, but without our
industry, the world would stand still. That’s why
we're focused on decarbonizing our own
operations, and accelerating the shift to zero
emissions for our customers. We do this by
developing solutions that work for today and
tomorrow.
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DISTRIBUTION AND SERVICE
LARGEST NETWORK IN NORTH AMERICA

® o )
o.. @
[ ]
L
L}
] ° ° ... . . (]
¢ ° 4 [ ] o @ & ; Y ’ '. .}
s ‘e e o ® ¢ * .‘ .'3. .:.. ... L ® Locations U.S./
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. e ¥ St 0%, o SPEEDCO®
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. ‘. — Largest dealer and service network in North America
[ ] [ ]
s — 7,500 service bays and 8,500 technicians

— Love’s service centers open 24/7

A
v

M3IINGIAO ANVAIN 0D

920T

TVYNOLLVNYILINI OL AYVL1314d O¥d ANV 1VLLNIAIIN 0D



INTERNATIONAL® AND IC BUS®
PRODUCT LINE-UP

LT® SERIES

MV™ SERIES

RH™ SERIES

eMV™ SERIES

HX® SERIES

HV™ SERIES

ICBUS®
ELECTRIC CE SERIES

r. g;ﬂl o ,,,‘,'t::’ T 7T _.

CV™ SERIES

INTERNATIONAL® S13 INTEGRATED
POWERTRAIN
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S13® INTEGRATED POWERTRAIN
SIMPLIFIED FOR SUPERIOR OPERATING ECONOMY

SIMPLIFIED DESIGN IMPROVED FUEL EFFICIENCY + REDUCED EMISSIONS

— S13 Engine operates without an EGR cooler, generating — The International LT Series with the S13 Integrated
more power, less soot, and eliminating the need for a diesel Powertrain leads the on-highway aero category
oxidation catalyst by at least 5% in fuel economy

— T14 Transmission features planetary gears and seamless — Approved for use with renewable diesel

shifting experience
— Meets 2027 EPA emissions regulations

— Dual Stage Aftertreatment removes NOx by injecting DEF in
two strategic places

The S13 Integrated Powertrain comprises the S13 Engine,
T14 Transmission and Dual Stage Aftertreatment System.

CUSTOMER FOCUS

o

— Smoother shifting reduces excessive acceleration and
braking, which minimizes tire wear and extends tread life

— Improved uptime due simplistic design and extended
service contracts

— Available in the following international truck models: LT
Series, RH Series, HX Series and HV Series
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INTERNATIONAL END-TO-END SOLUTIONS
MOVE OUR CUSTOMERS FORWARD

Customer
Experience

OFN©®)
@)
I_:I

Dealer %— \@, Deep Customer
Excellence International Understanding

End-to-End Solutions

Lifecycle i Quality
Services @ l l Products
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FINANCIAL HIGHLIGHTS
INTERNATIONAL MOTORS OPERATIONS — KEY FIGURES

INCOMING ORDERS UNIT SALES BOOK-TO-BILL
Thousand units Thousand units Ratio in units
23.8
13.8
123 0.79
0.73
17.6
10.7 16.9
0.58
S 13.4
0.51
Q4 24 Ql 25 Q2 25 Q3 25 Q4 25 Q4 24 Ql 25 Q2 25 Q3 25 Q4 25 Q4 24 Q125 Q2 25 Q3 25 Q4 25
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F I N AN C I A L H I G H L I G HTS *Beginning in Q3 2025, Operating Result and Return on Sales display a management ‘»

view with adjustments to reflect one-time items including TRATON Group R&D related

INTERNATIONAL MOTORS OPERATIONS — KEY FIGURES overhead costs

+After the launch of TRATON Group R&D, a restatement of historical data occurred for 8
2024 and 2025 Sales Revenue to more accurately reflect management allocation. E
:
2
SALES REVENUE* OPERATING RESULT (ADJ.*) RETURN ON SALES (ADJ.*)
S millions S millions % percent
229 7.2
3,200
2,503
2,288
2,128
2.1
1.6
37 17 i
Q4 24 Q1 25 Q2 25 Q3 25
Q424 Q1 25 Q2 25 Q3 25
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THANK YO
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